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Respectfully to: Shareholders of BCG Energy Joint Stock Company

- Can ctr Ludt Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020 ciia Qubc hoi nudce
Cong hoa Xa hoi Chu nghia Viét Nam;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam,

- Can ct Luat Ching khoan s 54/2019/QH14 ngay 26/11/2019 ctia Qubc hdi nude
Cong hoa X& hoi Chu nghia Viét Nam,;
Pursuant to the Securities Law No. 54/2019/QHI14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam,

- Can ct Diéu 1& Cong ty c¢b phan BCG Energy dugc Dai hoi dong c6 dong thong qua
ngay 02/06/2025 (stra ddi, bd sung lan thir 18).
Pursuant to the Charter of BCG Energy Joint Stock Company approved by the
General Meeting of Shareholders on June 2, 2025 (amended and supplemented for the
18" time).

Thuc hién nhiém vu theo quy dinh tai Diéu 1¢ Cong ty va quy dinh cua phap luat hi¢n
hanh, Ban Kiém soat xin bao cao Dai hoi dong ¢d dong vé cong tac kiém tra, kiém soat
cling nhu ty danh gia trong nhiém ky 2020-2025 va dinh hudng hoat dong giai doan
2025-2030 véi cac ndi dung sau:

In accordance with the Company Charter and applicable laws, the Supervisory Board
respectfully submits to the General Meeting of Shareholders this report on its inspection
and supervision activities, as well as its self-assessment for the 2020-2025 term and the
operational orientation for the 2025-2030 period, with the following key contents:

I. BAO CAO HOAT PONG CUA BAN KIEM SOAT GIAI POAN 2020-2025
REPORT ON ACTIVITIES OF THE SUPERVISORY BOARD FOR THE
PERIOD 2020-2025

1. Nhan sw
Personnels




Trong sudt nhiém ky 2020-2025, céc théuglh vién hoat dong doc lap, khach quan,
bao dam thuc hién ding chic nang, quyen han va nghia vu theo quy dinh phap
luat.

Throughout the 2020-2025 term, the members operated independently and
objectively, ensuring the proper exercise of their functions, powers, and duties in
accordance with the law.

rNém S6 lwong Nhin sy Ban Kiém soat
Year Total Personnels of Supervisory Board
2020 02 1. Nguyén Thanh Hung — Truong BKS
Nguyen Thanh Hung — Head of Supervisory
Board

2. Nguyén Viét Cuong — TV BKS
Nguyen Viet Cuong — Member of Supervisory

Board

2021 04 1. Nguyén Thanh Hung — Trudéng BKS
Nguyen Thanh Hung — Head of Supervisory
Board

2. Nguyén Viét Cuong — TV BKS
Nguyen Viet Cuong — Member of Supervisory
Board

3. Tan Bo Quan, Andy — TV BKS
Tan Bo Quan, Andy — Member of Supervisory
Board

4. Bui Thanh Lam — TV BKS
Bui Thanh Lam — Member of Supervisory Board

2022 03 1. Nguyén Thanh Hung — Truéng BKS (Mién nhiém
ngay 06/07/2022)
Nguyen Thanh Hung — Head of Supervisory
Board (Dismissed on 06/07/2022)

2. Pong Hai Ha — Truéng BKS (B6 nhiém ngay 06
thdng 07 nam 2022)
Dong Hai Ha — Head of Supervisory Board
(Appointed on 06/07/2022)

3. Nguyén Viét Cuong — TV BKS
Nguyen Viet Cuong — Member of Supervisory
Board

4. Tan Bo Quan, Andy — TV BKS
Tan Bo Quan, Andy — Member of Supervisory

Board 0
5. Bui Thanh Lam — TV BKS (Mién nhiém ngay
06/07/2022)

Bui Thanh Lam — Member of Supervisory Board
(Dismissed on 06/07/2022)
2023 03 1. Ddng Hai Ha — Truéng BKS
Dong Hai Ha — Head of Supervisory Board
2. Nguyén Viét Cuong — TV BKS
Nguyen Viet Cuong — Member of Supervisory
Board
3. Tan Bo Quan, Andy — TV BKS




Tan Bo Quan, Andy — Member of Supervisory
Board

2024 03 s

Pong Hai Ha — Truong BKS

Dong Hai Ha — Head of Supervisory Board
Nguyén Viét Cuong — TV BKS

Nguyen Viet Cuong — Member of Supervisory
Board

Tan Bo Quan Andy — TV BKS (Mién nhiém ngay
29/03/2024)

Tan Bo Quan, Andy — Member of Supervisory
Board (Dismissed on 29/03/2024)

Huynh Thi Kim Tuyén — TV BKS (B6 nhiém
ngay 29/03/2024)

Huynh Thi Kim Tuyen — Member of Supervisory
Board (Dismissed on 29/03/2024)

2. Tong két cac cudc hop
Meeting Summaries

Trong nhiém ky, Ban Kiém soat (BKS) da:
During the term, the Supervisory Board (SB) has:

Thuc hién hop theo dinh ky hang quy, ddm bdo tudn thd quy dinh ctia phép
luét va phu hop voi Quy ché hoat dong cia BKS.

Conducted regular quarterly meetings, ensuring compliance with legal
regulations and adherence to the Operational Regulations of the Supervisory
Board

Tham du ddy du cac cude hop Hoi dong quan tri (HDQT) khi dugc moi.

Fully attended meetings of the Board of Directors (BOD) when invited.

Tham gia tt ca cic ky hop Pai hdi dong cd dong (DHDCD), cc cude hop
chuyén dé lién quan dén giam sat tai chinh va kiém toan.

Attended all General Meetings of Shareholders (GMS), as well as thematic
meetings concerning financial oversight and auditing.

Thé hién tinh than chu dong, trach nhiém va tich cuc dong gop y kién tir cac
Kiém soat vién.

Showcased a spirit of initiative and accountability, with Supervisors actively
providing input and suggestions.

3. Giam sat viéc thue hién Nghi quyét Pai hoi dong co dong
Overseeing the implementation of the General Meeting of Shareholders
resolutions
BKS giam sat viéc thuc hién cdc Nghi quyét DPHDCPD thudng nién tlr 2020-2025
va ghi nhan:
The Supervisory Board monitored the execution of resolutions from the Annual
General Meetings of Shareholders for the period 2020-2025 and has observed:
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HPQT va Ban Diéu hanh di nghiém tuc trién khai thuc hién cac chi tiéu san
xuat va kinh doanh, k€ hoach von, dau tu va co cau to chirc theo dung nghi
quyét dugc phé duyét.
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The Board of Directors (BOD) and the Management Board have diligently
executed the operational and business targets, capital plans, investment
strategies, and organizational structure as per the approved resolutions.

Cé4c ndi dung lién quan dén thay d6i von diéu 1€, phat hanh cd phén, lua chon
don vi kiém toan... déu tuan thu dung trinh ty phap luat va diéu 1¢ Cong ty.

All procedures regarding changes in charter capital, the issuance of shares,
the selection of an auditing firm, and other related matters have been carried
out in due accordance with legal requirements and the Company's Charte

4. Giam sat tinh hinh tai chinh nim 2024 va trong nhiém ky 2020-2025
Financial Supervision: 2024 and the 2020-2025 term

Dua trén Bao cdo tai chinh sau kiém toan va y kién kidém toan, Ban kiém sodt
phén tich, danh gid nhu sau:

Based on the audited financial statements and the audit opinion, the Supervisory
Board provides the following analysis and assessment :

Vé Bio cdo tai chinh nam 2024:
About the 2024 Financial Report:

Bé4o c4o tai chinh riéng, Béo céo tai chinh hop nhét da phan 4nh trung thyc,
hop ly tinh hinh tai chinh va két qua hoat dong kinh doanh cta Cong ty, phu
hop v6i Chudn muc Ké toan Viét Nam va quy dinh phap ludt hién hanh.

The Separate Financial Statements and Consolidated Financial Statements
fairly and truthfully presented the financial position and business performance
of the Company, consistent with Vietnamese Accounting Standards and
applicable legal provisions.

Panh gia tinh hinh tai chinh trong nhi¢m ky 2020-2025:
Review of the financial status during the 2020-2025 term:

Kha ning thanh khoan va von lwu dong: Giai doan 2020 ghi nhan nhiing
thach thtrc vé thanh khoan ctia doanh nghiép, thé hién qua hé s thanh toan
hién hanh va thanh toan nhanh chi ¢ mtc 0,96 lan, ciing v6i von luu dong rong
am 167 ty dong. Day la dAu hiéu déng luu ¥ vé rii ro thanh toén.

Liquidity Position and Working Capital: The 2020 period recorded liquidity
challenges for the company, reflected in its current and quick ratios being
merely 0.96, along with negative net working capital of VND 167 billion. This
signaled a considerable risk regarding its ability to meet short-term
obligations.

Tuy nhién, tr ndm 2021 Cong ty dé co su chuyén bién tich cuc va ro rét. Kha
ning thanh khoan cua doanh nghiép duogc cai thién dang k&: hé sb thanh toan
hién hanh tang vot 1én 2,20 lan (2021) va tiép tuc duy tri trén muc an toan 1,54
lan trong cdc nim sau do, dat 2,28 lan vao nam 2024. Su phuc hoi manh mé
cua von luu dong rong, tr mic am lén 3.113 ty ddng (2021) va tiép tuc ting
truong 1€n 4.277 ty dong (2024), da gop phan quan trong vao viéc cung ¢ kha
nang thanh toan va dam bao hoat dong 6n dinh.

However, from 2021 onwards, the Company experienced a clear and positive
turnaround. The enterprise's liquidity improved significantly: the current ratio
surged to 2,20 times in 2021 and subsequently remained above the safe level
of 1,54 times in the following years, reaching 2,28 times by 2024. The strong
recovery of net working capital, from a negative figure to VND 3.113 billion in



2021 and its continued growth to VND 4.277 billion by 2024, played a crucial
role in strengthening its payment capacity and ensuring operational stability

V& co ciu von va ng vay, cong ty da cho thiy nhing nd luc tai co cau tai chinh
hi¢u qua. He s6 No/Vébn chu sé hitu da giam 4n tuong tur 5,41 lan trong ndm
2020 xubng con 1,05 1an vao nam 2024. Nhitng con s6 nay minh chung cho
viéc cOng ty da thanh cong trong viéc tang cuong tu chu tai chinh va giam
thiéu dang ké rdi ro lién quan dén kha nang thanh toan.

Regarding its capital structure and debt, the company has demonstrated
effective financial restructuring efforts. The Debt-to-Equity ratio decreased
impressively from 5.41 times in 2020 to 0.93 times in 2024. These figures
demonstrate the company's success in enhancing its financial autonomy and
significantly mitigating solvency-related risks.

Phén tich dong tién: Trong giai doan 2020-2023, dong tién tir hoat dong kinh
doanh cua cong ty lién tuc ghi nhén gia tri am (tir -767 ty nam 2020 dén -33,6
ty ndm 2023), phan anh nhiing kho khan trong viéc tao ra tién mat tir cac hoat
dong chinh. Déng thoi, cong ty duy tri chién luoc dau tu mo rong dai han, thé
hién qua dong tién tir hoat dong ddu tu ludn 4m véi tong murc chi rong trén -
6.700 ty ddng, chu yéu cho tai san cb dinh va cic du an nang luong. Dé bu dép
cho tham hut dong tién tir kinh doanh va diu tu, dong tién tir hoat dong tai
chinh da dong vai trd hd trg chinh trong giai doan 2020-2023, v6i dong tién
vao rong dang ké (cao nhit 1a +4.810 ty dong nim 2021). Budc ngoit xuat
hién vao nam 2024, dong tién tir hoat dong kinh doanh da dwong tré lai manh
mé, dat +1.879 ty déng, cho thay su phuc hdi dang ké. Song song do, dong
tién tir hoat dong tai chinh chuyén sang am (-1.567 ty ddng), mot ddu hiéu cho
thdy cong ty da bat dau dung dong tién tao ra tir hoat dong kinh doanh dé tra
no vay, thay vi tiép tuc huy dong von.

Cash Flow Analysis: During the 2020-2023 period, the company's cash flow
from operating activities was consistently negative, ranging from VND -767
billion in 2020 to VND -33,6 billion in 2023, reflecting difficulties in
generating cash from its main operations. Concurrently, the company
maintained a long-term expansion investment strategy, evidenced Dby
persistently negative cash flow from investing activities, with total net outflows
exceeding VND 6.700 billion, primarily allocated to fixed assets and energy
projects. To compensate for the cash flow deficits from operating and
investing activities, cash flow from financing activities played a key supportive
role during the 2020-2023 period, with significant net cash inflows (peaking at
VND +4.810 billion in 2021). A turning point occurred in 2024. Cash flow
Jfrom operating activities turned strongly positive again, reaching VND +1.879
billion, indicating a significant recovery. In parallel, cash flow from financing
activities turned negative (VND -1.567 billion), a sign suggesting that the
company had begun to use cash generated from operating activities (o repay
debt, rather than continuing to raise capital.

Sau day la thong tin tai chinh hop nhit, trong yéu giai doan 2020-2024:

The following is key consolidated financial information for the 2020-2024
period:

Trinh bay theo cac phu luc:

Presented in the following appendices.
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o Phuluc 1. S6 liéu thé hién tang trudng 1ai san, nguén vén va két qua kinh
doanh giai doan 2020-2024
Appendix 1: Figures illustrating the growth of assets, funding sources, and
operating results from 2020 to 2024

o Phu luc 2: Cdc chi tiéu tai chinh cho giai doan 2020-2024
Appendix 2: Financial ratios for the 2020-2024 period

5. Kiém soat hoat dong ciia Hoi dong quan tri
Monitoring the operations of the Board of Directors
BKS di theo doi va nhan thdy cac Nghi quyét, Quyét dinh ciia HDQT ban
hanh phit hop véi Didu 1€, phap ludt va chién luge phat trién clia Cong ty.
The Supervisory Board (SB) has observed and found that the resolutions and
decisions promulgated by the Board of Directors (BOD) comply with the
Company's Charter, legal regulations, and its strategic development plan.

6. Kiém soat hoat dong ctia Ban diéu hanh
Monitoring the activities of the Management Board

Ban didu hanh trién khai ké hoach kinh doanh theo nhiém vu DPHDCD va
HPQT giao, ¢6 didu chinh thich nghi véi din bién thyc té trong nam.

The Management Board executed the business plan as assigned by the
General Meetings of Shareholders and the Board of Directors, with
adjustments to adapt to actual developments during the year.

Viéc phan nhiém dugc thuc hién ding tham quyén, tuan thu theo cac quy dinh
hién hanh ctia doanh nghiép.
Task delegation adhered to defined mandates and current company
regulations, ensuring appropriate internal controls.
7. Phdi hop giita Ban Kiém soat véi HPQT, Toéng Giam dbc va cb dong
Interaction and Coordination of the Supervisory Board with the Board of
Directors, Chief Executive Officer (CEO) and Shareholders

Méi quan hé gitta BKS va HDQT, Ban diéu hanh duy tri c61 mo, trach nhiém
va tuan thu phép ly.

Relations among the Supervisory Board, the Board of Directors, and the
Management Board have been characterized by openness, accountability, and
adherence to legal requirements.

BKS duoc tao diéu kién tiép can thong tin, tham gia dong gop xay dung chinh
sach kiém soat va diéu hanh Cong ty.

The Supervisory Board was facilitated in accessing information and
contributing to the formulation of the Company's conirol and governance
policies.

C6 dong duoc dam béo quyén tiép can thong tin, minh bach tai chinh va dugc
giai trinh rd rang khi co yéu cau.

Shareholders were guaranteed the right to access information, financial
transparency, and to receive clear clarifications when requested

8. Luwong va thu lao ciia Ban Kiém soat
Supervisory Board's Salaries and Remuneration



Mirc thu lao chi tra cho Kiém soat vién trong nhiém ky dugc Pai hoi déng cd
dong thong qua hang nim, phu hop véi chic ning, nhiém vu va khéi luong
cong viéc.

The level of remuneration for members of the Supervisory Board during the
term was ratified annually by the General Meeting of Shareholders, consistent
with their roles, responsibilities, and volume of work.

Khong ¢6 khicu nai, tranh chap hodc chi trd ngoai nghi quyét.
No complaints or disputes arose, nor were any payments made that were not
authorized by a resolution.

Cu thé muc thi lao ciia Ban Kiém soat duoc trinh bay tai bdo cdo tai chinh va
duoc thue hién kiém toan doc lap.

The specific remuneration amounts for the Supervisory Board are disclosed in
the financial reports and have been independently audited.

Lwong va thu lao trong

STT Ho va tén Chirc vu nim 2024 (dong) |

No Full name Position Salary and remuneration| | ‘;

in 2024 (VND) N1

Ong Pong Hai Ha Trudng Ban Kiém soat T

1 Mr. Dong Hai Ha Head of Supervisory Board 704.000.000 L.
Pho Ban Kiém soat

Ong Nguyén Viét Cuong

2 10 o Vier Coons Deputy Head of Supervisory 93.800.000
Board
3 Ba Huynh Thi Kim Tuyén | Thanh vién Ban Kiém soat 0
Ms. Huynh Thi Kim Tuyen | Member of Supervisory Board
Téng cong / Total 597.800.000

9. Danh gia giao dich véi cic bén lién quan
Review of related party transactions

Céc hop dong, giao dich véi bén lién quan déu duoc HPQT phé duyét dung
thidm quyén va bao céo ddy du theo quy dinh.

All contracts and transactions with related parties have been approved by the
- Board of Directors with due authority and fully reported in accordance with
regulations.

Khoéng phat hién hanh vi vi pham quy dinh v& minh bach, xung dot loi ich
hodc gdy thiét hai cho Cong ty va cb dong.

No violations of regulations concerning transparency, conflicts of interest, or
actions causing harm to the Company and its shareholders were detected.

Noi dung cac giao dich co lién quan dugc Ban kiém soét xac nhan dung nhu
nhiing gi ma Bao cdo tai chinh da kiém toan 2024 da duoc ban hanh.

The Supervisory Board has confirmed that the contents of the related
transactions are accurate as presented in the audited Financial Statements
2024 that were issued.

IL. TU PANH GIA GIAI POAN 2020-2025
SELF-ASSESSMENT OF THE PERIOD 2020-2025

1. B4o cdo tw danh gia két qua hoat dong




Self-assessment report on performance

Ban Kiém soat (BKS) nhiém ky 2020-2025 dé hoan thanh ddy du cic chirc ning,
nhiém vu dugc giao theo quy dinh cia:

The Supervisory Board for the 2020-2025 term has fully completed the assigned
functions and tasks as prescribed by:

- Luat Doanh nghiép;
Enterprise Law;
- Diéu 1é Cong ty;
Company Charter;
Céc Nghi quyét ctia Dai hoi dong co dong.
Resolutions of the General Meeting of Shareholders.
Céac hoat dong giam sat, kiém tra dugc thuc hién dinh ky, ding trong tam, bam sat
dién bién thuc tién ctia doanh nghi¢p. Trong suot nhiém ky, BKS da:
Supervision and inspection activities are carried out periodically, with focus,
closely following the practical developments of the enterprise. During the term,
the Supervisory Board has:
Tham gia xay dung, ra soat cac quy ché néi bo;
Participated in developing and reviewing internal regulations;
~ Puara nhibu y kién doc 1ap, gop phan bao vé quyén loi c¢d dong;
Provided many independent opinions, contributing to protecting shareholders'
rights;
Gop phan nang cao chét luong cong b6 thong tin, kiém soat rui ro tai chinh va
hoat dong dau tu.
Contributed to improving the quality of information disclosure, controlling
financial risks and investment activities.
Két qua gidm sat va cac khuyén nghi tir BKS ddu dugc HDQT, Ban diéu hanh tiép
thu va ¢6 diéu chinh phu hop.
The monitoring results and recommendations from the BOS have been accepted
by the Board of Directors and the Management Board and have been adjusted
accordingly.
. Panh gia két qua thue hién chirc ning, nhiém vu
Evaluation of the performance of functions and tasks
a. Vé giam sat hoat dong quan tri — diéu hanh:
About supervision of management and operation activities:
- BKS thuc hién kiém tra cac quyét dinh, nghi quyét, quy ché noi bo lién
quan dén hoat dong cia HDQT va Ban diéu hanh;
The Supervisory Board shall inspect decisions, resolutions, and internal
regulations related to the activities of the Board of Directors and the
Management Board;
_ Pam bao tinh hop phap, hgp 1€ va phu hop véi quyén loi cb dong.
Ensure legality, validity, and compliance with shareholders' interests.

b. Vé giam sat tai chinh - ké toan:
About financial and accounting supervision:



Ra soat bao céo tai chinh hang ky, danh gia viéc trich 1ap du phong, xt ly
chénh léch s liéu, kiém tra tinh hinh thanh khoan va don béy tai chinh;
Review periodic financial reports, evaluate provisioning, handle data
discrepancies, check liquidity and financial leverage,

Dé xuét cac bién phap kiém soat chi phi, co cau lai dong tién va co cau
von.

Propose measures to control costs, restructure cash flow and capital
Structure.

c¢. Vé giam sat tuan thu:
About compliance supervision:

Kiém soat hoat dong giao dich v&i bén lién quan, cong bd thong tin, va cac
tha tuc phép ly ndi bo;

Control related party transactions, information disclosure, and internal
legal procedures;

Pam bao Cong ty thuc hién ddy du nghia vu véi co quan quan ly va tudn
thu quy dinh phap luat.

Ensure that the Company fully performs its obligations to the management
agency and complies with legal regulations.

3. Thun loi, khé khiin va han ché
Advantages, difficulties and limitations

a. Thuan lgi:
Advantages:

Nhéan duoc su phéi hop déy du, tich cuc tt HDQT va Ban diéu hanh;
Receive full and active coordination from the Board of Directors and the
Management Board,

Hé thong théng tin ndi bd va dit liéu tai chinh minh bach, ho trg tot cho
cOng tac gidm sat; :
Internal information system and transparent financial data, good support

Jfor supervision work;

Céc thanh vién BKS ¢6 trinh d6 chuyén mén viing vang va tinh than trach
nhiém cao.

Members of the Supervisory Board have solid professional qualifications
and a high sense of responsibility.

b. Kho khiin — han ché:
Difficulties - limitations:

Khéi lwong cong viéc gia ting theo quy mo hoat dong va tinh chat phuc tap
cla céc giao dich dau tu;

The workload increases according to the scale of operations and the
complexity of investment transactions,

Mot sb thoi diém thiéu bo phan hd trg chuyén trach, gdy dp luc trong phan
tich chuyén séu.

The workload increases according to the scale of operations and the
complexity of investment transactions.

W\ o\



I1I. KIEN NGHI CUA BAN KIEM SOAT
SUPERVISORY BOARD'S RECOMMENDATIONS
Cin cu két qua gidm séat trong nam 2024 va toan nhiém ky 2020-2025, Ban Kiém
soat kién nghi Hoi dong quan tri va Ban didu hanh xem xét, thuc hién céac n(f)iq dung
sau nham ting cuong hiéu qua hoat dong, kiém soat rai ro va dam bao phat tricn bén
ving:
Based on the monitoring results in 2024 and the entire term 2020-2025, the
Supervisory Board recommends that the Board of Directors and the Management
Board consider and implement the following contents to enhance operational
efficiency, control risks and ensure sustainable development:
1. Vé kiém soat tai chinh va chi phi
About financial and cost control
_ Ra soat va kiém sodt chit ch& cac khoan chi phi ban hang, chi phi quan ly
doanh nghiép, dam bao hiéu qua s dung von.
Review and strictly control sales expenses, business management expenses,
ensuring effective use of capital.
_ Tang cuong cong tac 1ap ngan sich, theo doi thuc thi va phan tich chénh léch
ngén sach dinh ky.
Strengthen budget preparation, implementation monitoring and periodic
budget variance analysis.
_ Kiém soat cong no phai thu — phai tra, ddc biét cac khoan phai thu dai ngay,
han ché rui ro mét von.
Control receivables and payables, especially long-term receivables, to limit
the risk of capital loss.

Xay dung kich béan tai chinh tng ph6 véi bi€n dong thi truong, 1ai suat va ty
gia.
Develop financial scenarios to respond to market [fluctuations, interest rates
and exchange rates.
2. V& hé théng kiém soat ndi bé va quan tri rii ro

About internal control and risk management systems

_ Ra soat, cdp nhat va hoan thién hé thong quy trinh — quy ché noi bd cho phu
hop v6i quy md hoat dong va y€u cau phap ly moi.
Review, update and complete the internal process and regulation system to
suit the scale of operations and new legal requirements.

- Tang cudng chtc ndng canh béo sém i ro tai chinh, rdi ro diu tu va rii ro
phap ly.
Strengthen the function of early warning of financial risks, investment risks
and legal risks.

- Thiét lap co che giam sat doc lap voi cac du an co vOn dau tu 16n va thdi gian
hoan von dai.
Establish an independent monitoring mechanism for projects with large
investment capital and long payback periods.

. XAy dung bo phan kiem soat ndi b theo hudng chuycn nghiép, co nang luc
chuyén mon sau va cong cu ho trg hién dai.
Build a professional internal control department with deep expertise and
modern support tools.
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3. V& hoat dong cong bd thong tin va tuin thi phap luat
About information disclosure and legal compliance

Pam bao viée cong bd thong tin dinh ky, bat thuong va theo yéu cau phai day
du — kip thoi — chinh xéc, dung quy dinh cta phap luat va thong 1€ quan tri tot.,
Fnsure that periodic, irregular and on-demand information disclosure is
complete - timely - accurate, in accordance with legal regulations and good
governance practices.

Tang cudng minh bach hoa thong tin trong cac quyét dinh dau tu, thay doi
nhan su ¢Ap cao, huy dong vén va phan phéi lgi nhuan.

Increase information transparency in investment decisions, changes in senior
personnel, capital mobilization and profit distribution.

Td chirc ra soat thudng xuyén tinh trang tuan thi phap ly tai cac cong ty con,
cong ty lién két va cac don vi thanh vién,

Organize regular reviews of legal compliance at subsidiaries, affiliates and
member units.

4. Ve hiéu qua dau tw va co che giam sat du an
About investment efficiency and project monitoring mechanism

Thuong xuyén danh gid lai hiéu qua tai chinh, k¥ thuat va phéap ly cia cac du
an dau tu dang trien khai.

Regularly re-evaluate the financial, technical and legal efficiency of

investment projects in progress.

Thiét 14p co ché hau kiém ddi v6i cdc du 4n da hoan thanh cong tc dau tu,
dua vao van hanh.

Establish a post-audit mechanism for projects that have completed invesiment
and put info operation.

D& xuit mé hinh “kiém soat song song” gifta phong dau tu, kiém soat noi bo
va Ban Kiém soat tai cac du an c6 quy md 16n hodc rii ro cao.

Propose a model of "parallel control” between the investment department,
internal control and the Board of Control at large-scale or high-risk projects.

5. Cai thién hiéu qué hoat dong kiém soat
Improve the effectiveness of control activities

Cung cb bd may va coéng cu hd trg Ban Kiém soét, st dung tu vin doc lap
trong trudong hop can thiét.

Strengthen the apparatus and tools to support the Board of Supervisors, use
independent consultants when necessary.

Thuong xuyén cdp nhat kién thtc phap 1y, chudn muc kiém toan, ké todn,
ESG, IFRS cho Kiém soét vién.

Regularly update legal knowledge, auditing standards, accounting, ESG, IFRS
Jfor Supervisors.

IV. KE HOACH HOAT PONG GIAI POAN 2025-2030

OPERATION PLAN FOR THE PERIOD 2025-2030

Nham nang cao vai tro gidm sat doc lap, bao vé quyen loi ¢b déng va goép phan cling
¢ nén tang quan tri minh bach, hiéu qua, Ban Kiém soét dé ra ké hoach hoat dong

cho nhiém k¥ 2025-2030 v6i cac dinh huéng trong tim nhu sau:
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In order to enhance the role of independent supervision, protect shareholders' rights
and contribute to strengthening the foundation of transparent and effective
governance, the Board of Supervisors has set out an operation plan for the 2025~
2030 term with the following key directions:

1. Muc tiéu va dinh huéng hoat dong

Objectives and directions of operation

Tang cudng giam sat tuén thi phap luat, Diéu 1& va cdc Nghi quyét DPHDCD,
dam bao hoat dong ctia HDQT va Ban diéu hanh dién ra ding quy dinh, phu
hop chién luoc phat trién bén viing.

Strengthen supervision of compliance with laws, the Charter and resolutions
of the General Meeting of Shareholders, ensuring that the activities of the
Board of Directors and the Management Board take place in accordance with
regulations and in line with the sustainable development sirategy.

Chuyén vai tro kiém soét tir bi dong sang chu dong, tir giam sat “hau kiém”
sang “dong hanh — canh bao sém”.

Shift the control role from passive to proactive, from "post-audit" supervision
to "accompanying - early warning”.

X4y dung hinh 4nh Ban Kiém soét 1a dbi tac phan bién doc lap, chuyén mon
cao, gop phan nang cao chét luong didu hanh va quan tri doanh nghiép.

Build the image of the Board of Supervisors as an independent, highly
specialized critical partner, contributing to improving the quality of corporate
governance and management.

Keé hoach kiém tra — giam sat dinh ky
Periodic inspection - supervision plan

Ra so4t cac bao cdo tai chinh (quy, ban nién, nam) v tinh trung thuc, day du
va tun tht chudn muc ké toan, phép ly.

Review financial reports (quarterly, semi-annual, annual) for honesty,
completeness and compliance with accounting and legal standards.

Kiém tra, giam sat tinh hinh thuc hién ké hoach san xuét — kinh doanh, dau tu
va ngin sach theo dinh ky.

Check and monitor the implementation of production - business plans,
investment and budget periodically.

Giam sat hoat dong giao dich ndi b, giao dich co6 yéu td rii ro va cac quyét
dinh ddu tu chién lugc.

Monitor internal transactions, transactions with risk factors and strategic
investment decisions.

Phéi hop véi kiém toan doc 1ap tir dau qua trinh kiém toan, thao luan rui ro, 16
héng kiém soat va cac vén dé cin luu y trong bao céo kiém toén.

Coordinate with independent auditors from the beginning of the audit process,
discuss risks, control gaps and issues to note in the audit report.

Ting cwong phoi hop va kiém soat ni bo
Strengthen coordination and internal control

_ Phéi hop hiéu qua véi HDQT, Ban diéu hanh, by phan kiém soat noi bo va céc

don vi thanh vién dé dam bao quy trinh van hanh dugc kiém tra chéo va chuan
hoa.
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4.

Effectively coordinate with the Board of Directors, Management Board,
internal control department and member units to ensure that operating
procedures are cross-checked and standardized.

- Dé xuat xdy dung co ché “3 tuyén phong thy” rd rang trong quan tri rii ro va
ki¢m soét ndi b9.
Propose to build a clear "3-line defense" mechanism in risk management and
internal control.

- Panh gia dinh ky hi€u luc va hiéu qua ctia hé théng kiém soat ndi bd theo
thong 1¢ quoc t€ (COSO framework, ISO 37301...).
Periodically assess the effectiveness and efficiency of the internal control
system according to international practices (COSO framework, ISO 37301...).
Ting cuwdng ning lwe va cip nhit thong 1& quic té
Capacity building and updating international practices
- Dinh ky dao tao, cép nhat kién thtrc cho cac Kiém soat vién vé:
Periodically train and update knowledge for Controllers on:

o Chuédn muc ké toan Viét Nam va qudc t& (VAS/IFRS)
Vietnamese and international accounting standards (VAS/IFRS)
o ESG — Quén tri méi trudng, xa hoi va doanh nghiép
ESG — Environmental, social and corporate governance

o Quan tri cong ty dai ching, phong chong gian lan va giao dich né1 bd
ESG — Environmental, social and corporate governance

- Tung budc xay dung nang luc danh gia du an, phan tich tai chinh va phan bién
chién luoc.
Gradually build capacity for project assessment, financial analysis and
Strategic review.

- Khuyén khich 4p dung cong cu sb hoa trong giam sat: bao cdo tu dong, canh
béo rti ro, gidm sat dong tién theo thoi gian thuec.
Encourage the application of digital tools in supervision: automatic reporting,
risk warning, real-time cash flow monitoring.

Cam két ciia Ban Kiém soat

Commitment of Supervisory Board

Ban Kiém so4t nhiém ky 2025-2030 cam két thyc hién dy du vai trd dugc giao,
hoat dong voi tinh than:

The Supervisory Board of the 2025-2030 term is committed to fully performing its
assigned role, operating with the spirit of:

- Ddc 1ap — Trung thye — Minh bach — Hiéu qua
Independence - Honesty - Transparency - Efficiency

- Pdng hanh cing HPQT va Ban diéu hanh trong viéc ki€ém soat rii ro, ning
cao hiéu qua dau tu va bao v¢ quyeén loi co dong.
Accompanying the Board of Directors and the Management Board in
controlling risks, improving investment efficiency and protecting shareholders'
interests.

- Kién nghi PHDCD tiép tuc ung hd nguodn luc, co cheé phoi hop va diéu kién
hoat ddng ctia BKS trong giai doan tdi.
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Recommending the General Meeting of Shareholders to continue supporting
the resources, coordination mechanism and operating conditions of the

Supervisory Board in the coming period.

Trén day 13 Béo céo hoat dong va Tu danh gid cua Ban Kiém soat d6i v6i nhiém ky
2020-2025 va dinh huéng hoat dong giai doan 2025-2030.

Above is the Report of the Supervisory Board on the activities in 2020-2025 and the
orientation of the operation plan for the period of '2025-2030.

Tran trong kinh trinh Dai hoi ddng cb dong!

Respectfully submit to the General Meeting of Shareholders!

Noi nhin/Recipients:

Nhu trén/As above;
Hoi dong quan tri/Board of Directors,
Ban Tong Giam doc/Board of General

Director;

Phong K& toan/Accounting Department;
Luu: BKS, VP. HDQT/Filing: Supervisory

Board, BOD’s Office.

TM. BAN KIEM SOAT

ON BEHALF OF SUPERVISORY BOARD

_TRUONG BAN
EAD QFSLHE BOARD
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